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Directions: Complete the Operations Chart, based upon the strategic plan you have established for your organization. Write your strategic initiative in the space provided and write three to five primary goals. Next, select one goal/objective from the primary goals/objectives you listed. As you complete each row in the Year 1 column, consider the key organization functions and skills listed in each box, and articulate your strategies related to each.  Repeat the identified goal/objective for Year 2 and Year 3.  Please note the goals/objectives can be different from year to year. 

	Strategic Plan (Vision): “To create the most compelling car company of the 21st century by driving the world’s transition to electric vehicles.”

	Primary Goals/Objectives: 
1. Make the Products leading in the Market
2. Gain A great share of the Market
3. Always deliver the best
4. Stand by our word
5. Fight for a Healthier environment

	Year 1
	Year 2
	Year 3

	Goal/Objective (How will you reach your strategic initiative?)
·  Employ more of product promotion
·  Get public feed back
·  Be innovative
	Goal/Objective (How will you reach your strategic initiative?)
· Employ more of product promotion 
·  Get public Feed back
· Be innovative
	Goal/Objectives (How will you reach your strategic initiative?)
· Employ more of product feedback
· Get public Feed back
· Be innovative  


	Operational Issues (Consider problems that might arise and the importance of contingency planning) 
·  Having a slow market share growth.
·   Change of law
·  Stiff competition
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	Operational Issues (Consider problems that might arise and the importance of contingency planning) 
·  Making of losses
·   Low energy supply
·  Stiff competition

	Human Resources (How will you address staffing needs and organizational growth?) 
·  Always make sure each and every staff rights are upheld
·   Treat each staff with respect and equal with regard to their holding position
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	Supply Chain (How and where will you acquire resources?) 
·  The company will get the batteries from a battery producing company
·  The material to make tires will be purchased from foreign countries like Japan where they are cheaper
·    The rest will be acquired locally.
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	Marketing (Consider 4 P’s and I’s, target market, pricing, brand value, and CSR) 
·  The products will be paid in monetary value
·   The product will only be obtained from United states 
· Social Media and television ads will be used to carry out product promotions
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	Marketing (Consider 4 P’s and I’s, target market, pricing, brand value, and CSR) 
· The products will be paid in monetary value
·   Possible Expansion to Europe to ensure customers can obtain the product in those areas 
· Social Media and television ads will be used to carry out product promotions 

	Value Chain (How does your firm add value to primary and support activities in the value chain?)
· Trough Transportation
·  Production of the actual motor vehicle from a scratch
· Through Market and sales.
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	Leadership (Leadership methodology and any bias you may have.)
· Each view of any staff should be taken into consideration
·   Leader should be an example
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	Ethics & Sustainability (What are the ethical considerations related to your identified goal/objective)
· Fair and by the book attaining of larger share of the market
·   Rights of the staff being upheld
· Avoiding exploitation of consumers
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